Security Programs & Policies

Overview

Security Programs & Policies provides support for organizations to assess, design and build their
security programs, policies and detailed technical procedures. Our experts address the systemic
sources of security vulnerabilities and management process deficiencies as well as the
developing the actual policies and processes. Using the client's business, operations and
information technology strategies, we create security solutions that align with the client's overall
business objectives to achieve a more effective security program implementation.

Benefits

A mature security program provides an effective foundation for identifying and minimizing
business risks and vulnerabilities when developing an information security strategy. The well-
defined security program allows your company to implement technologies and procedures to
secure your company assets in an efficient and cost effective manner.

The positive effects of a well-composed policy extend beyond the particulars of the written rules.
Emagined Security’s Security Programs & Policies strategy serves as both a security measure
and as an enhancement of your company efficiency.

e Increase Consistency: Secure Policy strategy increases the level of security implemented
across the company, lines of business, international offices, and other organizational
structures.

e Enhance Productivity: Once implemented, a Secure Policy strategy will free your staff
from the friction caused by questions that arise from unclear rules. Time that may
otherwise be spent examining, guessing, and debating the guidelines can now be spent on
more productive tasks. In addition, clear guidelines help remove many negative morale
factors that can hamper staff performance.

e Reduce Liability: Because of its continuous nature, the threat of litigation can be as
debilitating as a one-time loss in the courtroom. By clarifying your rules and ensuring
that they comply with the law, you offer fewer opportunities for opponents to level
accusations against you, helping you control the amount of time and effort you now
spend on legal vigilance.

e Increase Security: At the information security level, a Secure Policy strategy strengthens
any measures you take to protect your data.
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e Increased Compliance: A Secure Policy strategy provides the foundation for compliance
activities.

As a means of internal protection, your rules and guidelines ensure that information paths remain
consistent and that your data remains in the right hands. As a means of external protection, your
policies can provide a consistent plan for monitoring vital data.

Description of Service

Emagined Security will assess, design and build a written framework to address your policies'
legal and security issues. Based on interviews and research within your organization, the
Security Programs & Policies will cover a wide variety of concerns that exist at present, as well
as those that may arise in the future:

Privacy compliance issues

Establishing levels of security for your data / information
Information protection

Policy compliance with State and Federal Law and Regulations
Securing mobile devices

Remote access controls

Educating your staff about company policy

Clarity of company policy

Emagined Security's Security Programs & Policies will apply to these crucial issues, the myriad
of details that follow them, and the multitude of concerns and opportunities that vary from one
company to the next. Protect yourself from future audit and compliance hazards with Emagined
Security’s Secure Security Programs & Policies services.
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